LET’S THINK ABOUT THIS:
SUSTAINABILITY
AVOIDING
PART 1 SERVICE
WINTER
FAILURES

What does it mean
to be a “sustainable business?”
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In the context of managing the risk of your business,
sustainability is best deﬁned within these principles of
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The Big Picture: A sensitive balance of

As soonbusiness
as the snow
stops, we go into
spring
sustainability
looks
like operations
this:
and push all thoughts of snow aside; plus, we often think
our clients are not ready to think about next season.
While that may be true, others have changed their thinking and are ready right now. They are bidding out work,
particularly given recent snowier seasons in many markets and due to ﬁnancial constraints caused by Covid.
Problem: Clients are experiencing inﬂated costs and
service failures, straining relationships between contractors and clients.
Root Cause: Contractors are forced to scramble to pull
together people and resources to service last-minute
contract awards.
Solutions:
Step One: Conduct a postseason review with your team
and with your client(s). With your client, identify what
you both see as the opportunities to improve next year.

What to Balance:

Step Two: Provide contract renewals that include gaps
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“Let’s Think About This” answers questions that the SIMA staff
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